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STRATEGIC PLAN 2017-21

CHRIST COLLEGE (AUTONOMOUS), IRINJALAKUDA

1. MOTTO

Jeevith Prabha — Light of Life

2. VISION

To mould an enlightened generation by developing the potential of individuals through

quality higher education and moral value inculcation.

2. MISSION

* To impart quality education, imbibed with Indian ethos and enriched with universal
values.

* Tomould our youth as intellectually competent, psychologically integrated and morally
upright social beings.

* To train them as responsible citizens of our nation who champion the cause of justice,
love, truth and peace.

* To emancipate them from the clutches of ‘adharma’ and ‘ahamkara’ to true freedom

and fraternity.



3. SWOC ANALYSIS

1) College Strengths

Autonomous College capable of introducing new programmes and courses.
Good Infrastructure (building) facilities and existence of land to improve
further.

Management with clear cut vision and leadership capabilities who gives
freedom and trusts employees.

Qualified, Dedicated & Hardworking teachers.

Sixty years of success with high impact in society.

Excellent in Sports infrastructure and Performance.

2) College Weaknesses

A College location is rural and accessibility to the institution is limited.
Low intake quality of students from the rural area.
Restrictions from affiliating University in changing programme structure and

syllabi and on credit transfer from collaborating HEIs.

3) College Opportunities

Culture to adopt new technologies.

Growing industries in the field of programs of college where students might be
placed.

Opportunity to develop need-based programs.

Young faculties with research / postdoc experience.

Presence of alumni with high profile whose involvement yet to be tapped.

Scope for industry linkages.

4) College Challenges

Competition from colleges of urban area.

Low research funding from Government sources.

The difficulty in documentation of college events (academic and non-academic)
as the college has grown exponentially.

Policy restriction from Government on starting new programs.

Lack of enough industries in the surroundings for placement and internship.
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Strengths Weaknesses
Autonomy e Rural Location
Good Infrastructure e Low Intake Quality of Students
Management with Vision e Restrictions from Affiliating University

Highly Qualified Faculties
Sixty Years of Success

Excellent Sports Infrastructure

Challenges
Adopt New Technologies e Competition with Colleges of Urban Area
Growing Industries for Programs e Low Research Funding
Develop Need-based Programs e Proper Documentation of College
Young Faculties with Research Activities
Famous Alumni e Policy Restriction from Government
Scope for Industry Linkages e Lack of Industries in the Surroundings



3. STRATEGIC GOALS

Area Description
Value added courses

ICT education

Academics OBE implementation
Increase no of programs
Partnership through MoUs
Increase student progression
Student support Student involvement
Extracurriculars

New research departments
Increase research output
ISO in College Office

Research & Consultancy

Administration
e- Governance
New Computer labs
Infrastructure Internet facility

New buildings

1. Academics

1.1. Certificate Courses

College has identified gaps between syllabi and employability of the existing
programs. There are restrictions from affiliating university for exhaustive syllabi

modifications. Certificate courses should be started to fill the gap.

Timeline

No of Certificate Courses
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1.2. ICT Education

UGC has stated that HEIS should concentrate on ICT implementation in HEIs. Christ

College already installed moodle LMS, but the penetration is very low among teachers

and students.

Keyplans

e Conduct more workshop for awareness and training on ICT.

e Internal examinations to be allowed in moodle.

e All classrooms to be ICT enabled.

e MOOCsSs courses to be started.

Timeline

2017-18

2018-19

2019-20

2020-21

More Workshops on ICT

Increase moodle enrolment

Workshops on MOOCs

Increase moodle enrolment

Start MOOCs

100 % enrolment in moodle

Increase no of MOOCs

Become Resource Centre

1.3. OBE Implementation

UGC and KSHEC has given directions to implement outcome-based education.

College will be trying the level best to implement outcome-based education.

Keyplans

e Separate committee for OBE implementation.

e Faculty development programs to create awareness and training in

association with leading HEISs in the area.




1.4. Increase Number of Programs

College believes in education for all. The demand ratio is an indication that the society
needs more opportunities for quality education. More no of programs to be added in
coming years. Selection of courses should be based on demand from Admission

statistics.

Target Programmes

e MCIJ- Master of Communication and Journalism
e Master program in Physical Education

e BCom in Taxation

e Masters in Library Science

e BCom Logistics

1.5. Partnership Through MoUs

National / International partnerships are required for the institution to grow beyond the
borders. Necessary steps should be taken to create linkages with other HEIs and

industries.

2. Student Support

2.1.Increase Student Progression

Progression of students to higher studies and employment is the key indicator for a
successful HEI.

The goals are:
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Following plans should be adopted to achieve the goals.

e Strengthen career guidance and placement cell.
e Conduct detailed result analysis every semester.

e Every department to conduct JAM/CSIR.

2.2.Student Involvement

Increase student involvement by taking following measures.

e Start new clubs and associations

e Involve them in decision making processes

2.3. Extracurriculars

e Conduct department level competitions and programs
e Try for NAVY wing of NCC
e Additional Self Financing Units (SFU) of NSS

3. Research and Consultancy

3.1. New Research Departments

College should take measure to make new research departments.

Mathematics | Statistics | Commerce | Botany | Economics

3.2. Increase Research Output

Following plans are to be adopted to achieve the targets on research output.

e Encourage teachers to publish student projects- may provide financial
assistance if needed.

e [Establish awards to best student paper in each department.



Establish awards to best publication for research guides.
Create more linkages with industry.

Conduct workshops on ethics of publishing and research.

No of publications in international journals:
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4. Administration

4.1.1SO Implementation

The student satisfaction survey indicated the sluggishness of Administration office.

ACTIONS:

Document the procedures in College Admin Office.

Conduct internal audit.

Empower the office staff with ICT education (Advanced training in
Microsoft word, excel etc).

ISO 9001 certification in college.
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4.2. E -Governance

e College to take adequate measures to make the works paperless as far as
possible.

e Students and teachers should be encouraged to submit assignments as soft
copy.

e Department and Office to be connected through LAN

e All examination procedures should be conducted online.

5. Infrastructure

5.1. New Computer Labs

e Increase student computer ratio to 1:5 (Present 1:20).

e Computer labs for every PG department.

5.2. Internet Facilities

The existing internet facilities are inadequate. Following actions are to be taken to
achieve the target of 24/7 internet availability in the campus to teachers and

students:

e Increase the nodes on internet connection

e The wifi/ internet capacity should be minimum 50 mbps in all access
points.

e In house servers with firewall security installation

e New buildings

e Joining of new research guides has demanded the construction of new
research block.

e The Physical Education department should have a new building

e Construction of Fr. Gabriel Indoor Stadium should be completed as soon

as possible.
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